A Call to Proactive Protection
Against Counterfeits.

Now more than ever, all of us in the electrical supply chain need
to work together to protect ourselves and our customers from
the growing threat caused by electrical product counterfeiters. To
maintain the strength and integrity of the electrical supply chain,
it will take the effort of every link — manufacturers, distributors and
contractors — to develop a comprehensive solution to what may
be the most serious issue the industry has ever faced. None of us
should be sitting on the fence, expecting regulators or others in
the industry to act first.

How Counterfeiting Affects Us All

Although we are all affected, some might say manufacturers should
shoulder most of the fight against counterfeiting because they
stand to face the greatest loss. After all, when counterfeits of their
products fail and buildings go up in flames,
theirinvaluable brand names and images are
tarnished. Manufacturers also suffer when
counterfeiters undercut fair market prices by
peddling cheap knock offs. ll

While manufacturers have great incentive to
combat counterfeiting, we cannot depend
solely on their involvement for a solution
to an industry-wide issue because, frankly,
problems can arise anywhere in the supply
chain.

Contractors, for example, have a responsibility to protect not only
themselves, but also their customers, by recognizing the signs
of counterfeit products. The general public relies on contractors
to install trustworthy electrical products of the highest quality.
When contractors install counterfeit products, they risk losing the
trust of their customers and, ultimately, their reputations suffer.
Furthermore, contractors can be held liable if something goes
awry and, as a result, they may be faced with warranty issues,
government fines, and even lawsuits.

Distributors are also not immune to the risks associated with
counterfeiting. Distributors that purchase cheap, counterfeit
products that are later recalled or removed from their inventory
can lose the entire investment along with the forfeited sales and
profits. They also may face some of the same legal and reputational
ramifications as contractors.

How Graybar Fights Against Counterfeiting

At Graybar, we believe in taking a proactive approach to blocking
counterfeit products from entering the supply chain. Our first line
of defense is choosing the right suppliers and developing strong
relationships with them. We undergo a rigorous distribution
agreement process with our standard suppliers, and through this
process we confirm their financial strength, insurability and brand
value in the marketplace. We also gain the confidence that their
research, development and controlled manufacturing processes
will produce the quality products our customers prefer.

Graybar says

to counterfeits

Internally, we keep up-to-date on the latest counterfeiting
problems through open communication with our customers
and manufacturers. Also, since many of our employees are also
employee owners, they have a personal interest in protecting their
company and customers from the threats of counterfeit products.

At Graybar, we also stand firmly against private labeling, and we
encourage others in the distribution industry to do the same. Our
value is in supply-chain management solutions, not in developing
and marketing our own products. To do so would deviate from
our core competency - providing the important services our
customers need.

We believe that when distributors focus on promoting their own
products, the supply chain is weakened. Our stand against private
labeling advances our mission of building
strong alliances that benefit the electrical
industry as a whole.

We Can All Be Part of the Solution

" Graybar has held a leading position in the
industry for more than 80 years by adopting
and promoting quality standards. We do not
tread lightly on the counterfeiting issue, and
we support our contractor customers in the
battle against fraudulent products. We also
support our manufacturers in maintaining
the integrity of their businesses. We are all in this together, and
together we can develop a comprehensive solution.

We believe part of the solution comes through collaboration
with our active trade organizations. NECA, NAED, NEMA and the
NAW offer great potential for building valuable partnerships, and
we encourage everyone in the industry to take advantage of
their professional resources and access to decision-makers. These
organizations are our best path to anti-counterfeiting strategies
and to industry regulators who monitor products manufactured
offshore.

In today’s global economy, counterfeiting is perhaps the most
serious issue facing the electrical industry. Manufacturers,
distributors and contractors all have a vested interest in providing
our customers with the quality products they need, and in
preventing the flow of fraudulent inferior products that can
jeopardize safety and trust. Now is the time for collaboration and
proactive steps toward solutions.
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There is an ongoing issue in our industry,
and Graybar has a real problem with it.
This real problem has to do with things
that are fake. We're talking counterfeiting,
and it is perhaps the biggest foe facing
the electrical distribution industry.

Sure, everyone likes to get a good deal,

but the bargain bin is no place to shop for
electrical products. Be wary of too-good-to-
be-true prices because they probably will get
you not-as-good-as-you-thought products.
Counterfeiting leaves bruises throughout our
industry because inferior products lead to

damaged reputations and public safety concerns.
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At Graybar, we work with respected manufacturers
that have a proven track record for delivering
high-quality products, and this helps ensure that

a bond of trust exists throughout our supply
chain, right down to the public. We believe

in building our business on the strength of our
long-standing relationships and not on shortcuts.

There’s nothing fake about that.
And it’s worked for more than 80 years.
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